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Payment Performance Action Plan – Atlas Cleaning Ltd

Primary Cause of Non-Compliance Actions to Address

Implementation of a new Finance system in 2025 has 
delayed invoice processing and payment of invoices due 
to system down time and staff training.

Finance system fully implemented as of January 2026 and processing time will continue to 
improve.

The process of onboarding suppliers from acquired 
companies can result in invoices either not being sent to 
Atlas first time or addressed to the wrong legal entity, 
which takes time to resolve.

Closer engagement with new suppliers is needed to ensure they are better supported to 
take the appropriate actions.

Staff from newly acquired businesses may not be familiar 
with internal processes which can result in delays to 
invoice queries and approvals. 

Review of internal guidance and training for new staff joining Atlas to ensure invoices can 
be processed and approved in a timely manner.

Scheduled payment runs and supplier payment terms are 
not always aligned, resulting in late payment.

Review payment run frequency and payment terms to see if these can be better aligned.

Supplier queries and disputes not always dealt with 
promptly.

Review of query volumes, complexity and response times to determine if better ways of 
working can be found or if more resource is required.

Ongoing activity is reported monthly to the Group Finance Director.
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